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Dear AARP Member,
AARP, one of the largest non-profit and non-partisan membership associations in the country, seeks candidates to fill seven volunteer positions on its Board of Directors. These positions are for six-year terms beginning in May 2010. The Board of Directors is responsible for setting AARP policies and overseeing a multi-million dollar budget that supports benefits, services and activities for over 40 million members and others 50-plus.  Directors are expected to spend at least 45 days a year on Board business.  All travel and subsistence expenses related to AARP activities will be reimbursed by the Association. 

The Board governs on behalf of the members and assures appropriate organizational performance which includes fulfilling the mission of the organization, determining its future direction, and assuring the organization’s fiscal health. The Board meets four times per year, generally in Washington DC. Board members also are expected to serve on one or two advisory groups, attend an annual retreat, and participate in one national conference as well as other activities as determined. 
Board candidates must have a strong commitment to AARP’s objectives, values and strategic direction. They should be generalists who have a blend of knowledge, skills and relevant experiences in such areas as, public policy, membership development, business, finance, social service, marketing, volunteerism, web and new communications technology.

The AARP National Nominating Committee is inviting individuals who meet the above qualifications 

to apply from May 1 – September 15, 2009. All candidates will be evaluated by the Committee and the selected finalists will be interviewed in January 2010. The final slate will be presented to the Board 

for election in February 2010.  

Included in this application are details of the position as well as application instructions and 

timelines.  Candidates also may apply online or download a copy of the application from our website 

at www.aarp.org/boardapplication, or contact the Office of the Corporate Secretary at 202-434-2440,  

e-mail boardsupport@aarp.org.  

For additional information about our current Board of Directors, visit www.aarp.org/leadership or contact the Office of the Corporate Secretary at the contact information listed above.  
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Thank you for participating in this important process.

Sincerely,
Maeona Mendelson, Chair

AARP National Nominating Committee
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The application is divided into three sections. The first two pages provide a description of the criteria used to evaluate candidates and an outline of the Board’s structure and duties.  This is followed by some important background questions and finally a section titled Applicant Self Evaluation where applicants are asked to describe how their life experiences, skills, knowledge and educational background will contribute to meeting the Candidate Criteria. 

CANDIDATE CRITERIA

1. Commitment to AARP’s Goals: Applicants should be aware of AARP’s rich 


history of service through volunteerism, partnerships, and teamwork. These 


principles are outlined in AARP’s Strategic Plan (www.aarp.org/boardapplication)


and are implemented nationally and internationally through a broad array of advocacy 


work, education, and consumer activities, and services and benefits to its 40 million members, 

their families, and all persons 50+.

2. Governance and Leadership Skills and Abilities: Applicants should have extensive decision-making and leadership experience on relevant non-profit or for-profit governing boards. Candidates should have skills in policy development, setting strategic direction, monitoring organizational effectiveness, overseeing large budgets, and determining critical legislative and/or other programmatic policies.

3. Knowledge and Experience:  Applicants should have a blend of knowledge and experience to complement the current Board in such activities as public policy, programs and services, membership development and benefits; volunteerism; information technology and web based communications; business and finance, as well as marketing and branding strategies.
4. Ability to Represent AARP to the Public: Applicants must have demonstrated the ability to be good communicators with diverse audiences such as the general public, media, professional audiences, law-makers, and government officials. 

5. Time Commitment: Applicants should be aware that Board members are expected to travel and participate in Board meetings, committee meetings and other events throughout the country.  As a working “mission-driven” Board, members can expect to be busy at least 

45 days per year with many Board members spending more time.  While this is an unpaid 
position, all travel and subsistence expenses in connection with AARP work will be reimbursed 
by the Association.

AARP BOARD OF DIRECTORS STRUCTURE AND DUTIES

The AARP Board of Directors is responsible for setting the policy and agenda of the Association. The Board is comprised of 21-23 members divided into three classes of 7 members each. Board officers include a Chair, Vice Chair, and a Secretary/ Treasurer.  Other elected officers are the AARP National President and President- elect. The Board governs on behalf of the members and assures appropriate organizational performance which includes fulfilling the mission of the organization, determining its future direction, and assuring the organization’s fiscal health.  

The Board meets five times a year usually in Washington DC. In addition to Board meetings, members are expected to serve on one or two other advisory groups, attend an annual retreat, and participate in one national conference as well as other activities as determined. Some of the major responsibilities of the AARP Board are:

Setting strategic direction and public policy:

· Develop and implement governance policies;

· Determine the national legislative policy agenda for the Association on such issues as Medicare, Social Security, livable communities, and consumer protection;

· Set policy that guides the Association's strategic plans and activities, its publications, and the development of member benefits and service programs and activities.

Assuring sufficient financial and human resources to carry out strategic 

direction and policy:

· Approve a multi-million dollar budget and monitor finances of the Association;

· Monitor policies that govern thousands of volunteers and 2,300 staff nationwide.

Overseeing, monitoring and accountability:

· Assure that there is a linkage between the organization and the membership;

· Approve and monitor member services and programs for approximately 40 million members;

· Evaluate the performance of the Chief Executive Officer.

Serving as spokesperson in representing the Association and its positions:

· Clearly and accurately articulate the Association’s public policies to lawmakers, policymakers, opinion leaders, members and the general public.
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PLEASE NOTE:
NO ADDITIONAL DOCUMENTATION WILL BE ACCEPTED



Please type or print in ink
APPLICANT’S NAME: __________________________________________________

ADDRESS:______________________________________________________________

                               

​​​​​________________________________________________________________________

            

PHONE:_____________________________|____________________________________

                                                                 Day                                                   Evening

E-MAIL/FAX __________________________|__________________________________
                                                               E-Mail                                                                Fax

AARP MEMBERSHIP #  _______________________

     
EMPLOYMENT EXPERIENCE

List in chronological order beginning with current or most recent position.

               



Position/Title             Organization*               From    To
Current __________________________________________________________________        

   

 ________________________________________________________________________

     

Previous #1 _______________________________________________________________

Previous #2 _______________________________________________________________

Previous #3 _______________________________________________________________

Other_____________________________________________________________________

  _________________________________________________________________________

            *Please spell out complete name; no abbreviations/acronyms

VOLUNTEER EXPERIENCE – AARP AND/OR OTHER


Position/Title         Organization/Program*         From                 To

______________________________________​​​​​_________________________________   
_____________________________​​​​​​__________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________     

_______________________________________________________________________

             *Please spell out complete name; no abbreviations/acronyms

EDUCATIONAL BACKGROUND 

List highest level of education beginning with most recent.


Institution                            Degree/Field                                    Year
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

SIGNIFICANT HONORS, AWARDS, SPECIAL RECOGNITIONS 

        Organization*                         Honor/Award                              Year
_________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

 __________________________________________________________________________________  

      *Please spell out complete name; no abbreviations/acronyms

APPLICANT SELF-EVALUATION

 

      
Please explain how you will fulfill each of the candidate criteria listed below and described on Page 1 of this application.  Use a maximum of one page for each criterion.  

                         

       1.  Commitment to AARP’s Goals: Using AARP’s Goals, Values, and Mission Statement please 
describe your interest in Board service. 

                        
       2.  Governance and Leadership Skills and Abilities
       3.  Knowledge and Experience
       4.  Ability to Represent AARP to the Public
       5.  Time Commitment
ATTACH TO THIS APPLICATION A MAXIMUM OF ONE PAGE FOR EACH CRITERION.
     
Please tell us where you learned of the application process for the AARP Board of Directors: 

□ The AARP Bulletin         □ AARP’s State Office                    □AARP Staff

□ AARP Website               □ AARP Volunteer                          □ AARP The Magazine
  

□ Other ___________________________________________________

If you selected AARP Volunteer or AARP Staff, please share the name and title of the person who 
made the referral.____________________________________________.

AARP BOARD OF DIRECTORS

APPLICATION INSTRUCTIONS

Application must be postmarked, faxed or emailed by September 15, 2009 to:               

Maeona Mendelson, Chair

AARP National Nominating Committee

AARP Office of Corporate Secretary

601 E Street NW

Washington, DC  20049

Fax:           202-434-6501         

E-mail:       boardsupport@aarp.org
For additional information, visit our website at www.aarp.org/boardapplication or call, fax, or e-mail the AARP Office of Corporate Secretary at:    

Phone:       202-434-2440

Fax:           202-434-6501

E-Mail:       boardsupport@aarp.org
IMPORTANT DEADLINES

         
May 1, 2009 ----------------------------
Application process opens

        
September 15, 2009 ----------------------------
Application process closes


December 31, 2009 -------------------
All applicants notified of status

        
January, 2010 -------------------------
Interviews of Finalist Candidates

         
February, 2010 ------------------------ Election of New Board Members


May, 2010 ------------------------------
Installation of New Board Members
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