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Presenter
Presentation Notes
The baby boom generation, the largest age cohort in American history, is approaching traditional retirement age. What implications does this aging of the baby boom have for volunteering and community service?  Research that tracks how boomers are approaching retirement and how they approach volunteering can provide some insight into how the convergence of demographic, aging, and service trends may evolve. 




Age Trends in Volunteering
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Volunteering is related to age, and is more common at some ages than others.



Different research studies produce different findings regarding the extent of volunteering. These differences are typically due to how volunteering is defined, and the time period over which survey respondents are asked to report their behavior. Nonetheless, different studies are consistent in their findings regarding the relationship between age and volunteering.




Percent of Adults
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There is a volunteering “life cycle.” Volunteering tends to peak in the mid-adult years. Younger adults are less settled in their jobs and communities, are completing their education, and are less likely to have married or started a family. In recent years young adults have stayed in school longer and started their careers later. The age of first marriage and first childbirth have also increased.



After these life transitions have been achieved– after individuals have settled into careers and communities, and after they have formed families, these ties to community and family tend to draw them increasingly into volunteering. 



In later life, as health declines and as community and family connections diminish, the frequency of volunteering also tends to decline. 



Contrary to what some might hope or expect, there is no appreciable increase in the percentage of adults who volunteer once they retire. 
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But while volunteering tends to decline with age, this decline is relative. Over time, older people have become progressively more likely to volunteer. 



This is probably because they are healthier and more economically secure than were older people of previous generations.



Expectations have also changed, and older persons are less likely to be viewed through negative stereotypes. They are more likely to be accepted and expected to play active roles in their community, as opposed to being passive and disengaging from community connections. 



Fewer stay-at-home moms have also created more opportunities for older volunteers, as married women who might have volunteered in previous generations spend more time and energy on their careers, and more of the remaining time on their families.



In 1965 only about one in ten older persons had volunteered during the past year. That percentage had grown to more than four in ten by 2007.




Trends in Volunteering
by Age

(1974 -2005)

| 1989

—————

10

15 —o—- 2005
-\./ g

0

16-19 20-24 25-34 35-44 45-54 55-64 65&
over

MRP. Source: Corporation for National & Community Service, Volunteer Growth in America, A Review of Trends Since 1974. 5
-


Presenter
Presentation Notes
Volunteering is also more prevalent overall, regardless of age, than it was in previous decades. 



Today’s young  people are more likely to volunteer than were the young people of twenty and thirty years ago. The service learning options and requirements now common in public schools and in higher education are probably a factor in this increase. Almost one in three individuals age 16-19 reported volunteering in 2005, compared to a little more than one in ten in 1989.



People in their middle adult years continue to be the most likely to volunteer, just as they have been in previous generations.



The combination of the role of age in volunteering, the age of the baby boom generation, and the size of that generation, suggests that volunteering is more prevalent now than at any time in our country’s history for which comparable data are available.



About one in three people in their early 40s to early 60s, the age of today’s baby boomers, actively volunteered during the last year. This compares to about one in five of people the same age in either 1989 or 1974.



As boomers age, they are more likely to continue to volunteer at higher levels than previous generations, even the so-called “Greatest Generation,” suggesting that the perception of boomers as the self-absorbed  “me-generation” may not be accurate. 


Why Do Older
People Not Volunteer?
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Health concerns are the most common factor discouraging volunteering in later years.



Among persons 75+, more than half cite health problems as the reason they do not volunteer. Compared to one in three of those 60-74 and one in five of those 50-59.






Boomers & Volunteering
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A variety of factors are associated with the tendency to volunteer among boomers. In many cases these factors are not unique to boomers, but are related to volunteering across different generations. These factors shed some light on what we might expect of boomer volunteering in the future.


Boomer Demographics

76 million: born between 1946 - 1964

Life expectancy: 83 for women, 79 for men

Median household income: $62,300

Married: 69% Not Married: 31%

Education: 30% college degree (20% for pre-boomers)
Working: 68% Full-time, 12% Part-time

Health: 22% Excellent, 21% Fair/poor

Race-Ethnicity: 74% White, non-Hispanic (81% for pre-
boomers)

® 28% of Americans are boomers

Source : AARP, Boomers Envision Retiremen t II, 2003, Independent Sector, U.S. Census, AARP/ICR Boomer Volunteer

NMRPI and Retirement Survey, 2007, n= 600 3
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The sheer size of the boomer cohort suggests that, if they can stay healthy, they will provide the largest cadre of older volunteers American has ever seen.




Trends In Boomer Volunteering

Percent of Boomers Volunteering by Year

2003 2005 2007

MRP Source: Boomers Envision Retirement II, AARP/Roper, 2003, n=1,200 and AARP/ICR Volunteering Survey, 2005, 2007, n= 600 9
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But while boomers are unique in some respects, they are also following in the footsteps of the generations that went before them. Fewer boomers are volunteering today than there were just a few years ago as age, with its related changes in health, work, and family status, catches up with the boomers.



While more than half of boomers reported they volunteered during the past year in 2003, by 2007 that percentage had fallen below the 50 percent mark- to 48%.


Extent of Boomer
Volunteering

" 37 million boomer volunteers

® Average of 12 hours per month
(median=less than 10 hours)
or 5.3 billion hours per year

® Estimated value of over $100 billion per year

MRP Source: AARP/ICR Volunteering Survey, March, 2007, boomer n= 600, and Independent Sector 10
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It is the size of the boomer generation rather than the extent of individual commitments that gives weight to the boomer contribution. Again, like most generations, most boomers volunteer a little, with a few boomers contributing a lot, in terms of time.



The average boomer volunteered about 12 hours a month last year, and half volunteered less than ten hours a month. 



But the fact that 37 million boomers volunteered over that time meant that more than five billion hours were contributed.



Time is money. The Independent Sector calculates what an hour of volunteer time is worth, on average, assuming the services provided by volunteers had to be purchased on the labor market. By that standard, boomers contributed more than $100 billion to their communities last year. 



While some observers have claimed that boomers do not embrace either the concept of volunteering or the use of the term ‘volunteer” to describe civic and community service, these trends suggest the opposite– that boomers continue to volunteer in higher numbers than their generational predecessors, and due to the size of this age cohort,  are leading an unprecedented surge in volunteering, especially among mid-life and older persons.
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Total
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36%

Boomer Volunteers and
Demographics
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MRP Source: AARP, Boomers Envision Retirement I, 2003, n = 1,200, AARP/ICR Volunteering Surveys, 2001, 2005, 2007.(n =600).
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Which boomers are more likely to volunteer? The tendency to volunteer is related to a variety of demographic factors. Boomers who are more highly educated and those who earn higher incomes are more likely to volunteer. 

For instance, about two thirds of boomer college graduates volunteered during the past year, compared to about half of boomer high school graduates. Similarly, about two thirds of boomers earning more than $70,000 a year volunteered, compared to about one third of those earning less than $30,000 a year. 



Women and those living in multi-person households were also more likely to volunteer.



And in another confirmation of the lack of a relationship between retirement and volunteering, boomers who were employed were about fourteen percent more likely to be volunteers than were those who were not employed.




Home Owner
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Expect to Stay in Area
Total

Expect to Move
Renter

Not Registered to Vote
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Their Communities
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MRP Source: AARP, Boomers Envision Retirement I, 2003, n = 1,200, AARP/ICR Volunteering Surveys, 2001, 2005, 2007.(n =600). 12
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Community engagement also is a big factor in volunteering. Boomers who are home owners are more than twice as likely to volunteer as are renters, as are those who are registered to vote compared to those who are not registered.



Future community connections play a role as well. Boomers who expect to stay in the area where they are currently living are more than twenty points more likely to be volunteers than those who anticipate moving to another area.



Clearly, community connections are an important force prompting boomers to volunteer.



  


Boomer Volunteers and
Attitudes Toward Retirement

Working/Prefer to Work 71%

“Completely Satisfied”

w/retirement savings 62%

"Very Optimistic"

61%

“Not at All Satisfied”
w/retirement savings

48%

“Not at All Optimistic”

0]
about retirement 41%

Expect to Care for Older Relative 350,

MRP Source: AARP, Boomers Envision Retirement I, 2003, n = 1,200, AARP/ICR Volunteering Surveys, 2001, 2005, 2007.(n =600). 13
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Attitudes toward retirement are also related to volunteering for boomers.

In general, boomers who are optimistic about their retirement and looking forward to it are more likely to be volunteering than those who are not. 



This relationship is manifested in different ways. For instance, boomers who prefer an active retirement, for instance one involving continuing work, are more likely to be currently volunteering. Those who are satisfied with their retirement savings are also more likely to volunteer.



On the other hand, those facing challenges, for instance, those expecting to provide care for a relative, are less likely to be volunteering. 




Boomer Volunteers and
Lifestage
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Like demographics, community connections, and attitudes, life stage also is related to the propensity to volunteer. 



More than three in five boomers who feel they are in excellent health or have a child still living at home volunteered in the past year. This compares to only two in five of those who feel they are in poor health, and about half of those who are “empty nesters” where all the children have grown up and moved out. 



Among those who have never been parents, less than half are currently volunteering. 



Family connections, like ties to the community and the work place, create a greater likelihood of volunteering, as does a more secure personal life situation and a more optimistic perspective on the future. 


Volunteering Among Boomers By
Race/Ethnicity
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While it may appear that volunteering differs by race and ethnicity, this is not necessarily the case. 



Most research looks at formal volunteering. That is the case with the findings reported here, that demonstrate that almost three in five White non-Hispanic boomers volunteered during the past year, compared to about half of African American boomers and about a third of Hispanic boomers.




Type of Volunteering Among Those 45+
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But when informal, people-to-people volunteering is included in the mix, the percentages are virtually identical regardless or race or ethnicity. 


Top Reasons for Volunteering are
Similar Across Race and Ethnicity

Sense of Responsibility

" Life Satisfaction

¥ Make a Difference Hisbanic

" Reputation of Organization ® Religious Commitment

" Help my Community " Keep Active

MRP Source: AARP Time & Money Survey, 2004. 17
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Not only is the frequency of volunteering similar across race and ethnicity for boomers, the motivation for volunteering is similar as well.



Regardless of background, boomers are more likely to volunteer out of a sense of responsibility than for any other reason. They also want to make a difference in the lives they touch through their volunteering.



But motivation is not always external. A big driver of volunteering, and in fact the second most popular reason for volunteering, is the personal satisfaction volunteering brings to lives of individual volunteers. 



At that point motivations among boomers with different backgrounds diverge slightly. African American boomers, Asian-Pacific boomers, and boomers who are Non-Hispanic Whites consider the reputation of the organization as a critical factor, consistent with their tendency to engage in more formal, as opposed to informal, volunteering. Also important is the specific desire to help their community, consistent with role of community and family connections in their volunteering.



Hispanic boomers, on the other hand, are more likely to cite the religious components of volunteering as being important, as well as the personal factor represented by the opportunity to keep active.
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Asian-Pacific

Where People Volunteer By
Race/Ethnicity

Hispanic
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Children/Teens Ethnic Groups Minority Advocacy Tutoring

Environment
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Children/Teens

Children/Teens

MRP Source: AARP Time & Money Survey, March 2004.
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Consistent with the motivational factors leading people to volunteer, White non-Hispanic boomers are most likely to volunteer with neighborhood and community organizations,  while volunteering for Hispanic and African American boomers is likely to focus on public safety, and Asian-Pacific volunteers are more likely to be drawn to ethnic groups as the primary focus of their activity.




Implications for the Future
of Boomer Volunteering
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Boomers are currently volunteering in relatively high numbers, given their current life stage. And boomers are continuing to volunteer as they age, perhaps to a greater extent than previous generations. 



But what can we expect for the future of boomer volunteering. Boomers are entering what has traditionally been defined as the “retirement years.” But boomers have re-defined roles and expectations for each life stage they have passed through. Will they do the same for retirement and their retirement years?

And if they do, what are the implications for volunteering in the future?




Ife” Happens As Boomers Age
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Already we can see the changes and experiences that boomers are undergoing as they age.



In the last ten years, boomers have become more than twice as likely to say they are in poor or fair health. One in five feels that way now compared to one in ten a decade ago.



Boomers are more likely to have experienced the death of a parent (almost two out of three have had that experience by now),  and almost four in ten have become responsible for the care of an aging parent. The fact that many boomers formed families and had children later than their parents increases the likelihood of joining the “sandwich generation,” with responsibilities for care giving for those in both older and younger generations.



About four in ten are now empty nesters, compared to fewer than one in five ten years ago. 



One in five have experienced a major illness, and more than four in ten are now grandparents.



While these are all normal and expected life transitions that come with aging, they are also life events and situations that are related to reduced volunteering. The fact that volunteering among boomers has declined so slowly, despite increased age and increased experiences with negative life events that deter volunteering, is an indication of the interest boomers have in this type of service, the “me-generation” stereotype notwithstanding.










Gen Xers Boomers

Generational Changes in the Home

B Empty Nesters

O Single, No Kids

B Married Couple, No Kids
B Single Parent, Kids at

Home

B Married Couple, Kids at
Home

Source: J. Walter Thompson Agency, 2007.
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Generational differences in household composition also deter volunteering among boomers and older persons. 



Households with children make up about one in three Generation X households, but only a little more than one in four boomer households and fewer than one in twenty households among those older than the boomers. 



This trend, which will become more prevalent as boomers age despite relatively late family formation and serial family formation,  will be a disincentive to volunteering in the future. On the other hand, boomer volunteering has not declined steeply despite the pressures against volunteering that these life cycle changes create.
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The life satisfaction of boomers will be a key factor influencing the degree to which they volunteer. 



Volunteers tend to be better educated, healthier, and have higher incomes than those who do not volunteer. And volunteering is also associated with higher levels of life satisfaction.



Life satisfaction for boomers has complex dimensions. Most are satisfied with the quality of life related to their family and friends, and this satisfaction encourages volunteering in the community that makes a positive contribution to this social network. 



About half o f boomers derive satisfaction from their religious or spiritual life. This is also a critical factor since a great deal of volunteering is faith based, or at least administered by faith based organizations. 



But boomers tend to be less satisfied with their health and personal finances, two areas of life which may grow more challenging as boomers age, and two factors that are critical to the desire and ability to volunteer. 



The fact that boomers are stressed with regard to balancing work/family/care giving responsibilities, and may be seeking more free time, is another volunteering disincentive.




Boomer Optimism Towards Retirement

Year

1998 2001 2003 2007
Very 28% 27% 30% 31%
Fairly 41 38 38 34
Optimistic 69% 65% 68% 65%
Not too 21% 23% 22% 19%
Not at all 8 10 8 13
Not Optimistic 29% 33% 30% 32%
Total 98% 98% 98% 97%

Source: Boomers Envision Retirement I, AARP/Roper, 1998, (n = 2,000) Boomers Envision Retirement Il, AARP/Roper,
2003, (n=1,200) AARP/ICR Volunteering Surveys, 2001, 2007.(n =600).
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Another positive factor is that most boomers remain optimistic about their retirement years, which should be a positive factor that encourages more volunteering. About two in three boomers are optimistic about their personal futures, compared to one in three who are pessimistic. This ratio has not varied much over the past ten years.



The stability of this optimism toward retirement is noteworthy considering all that has transpired during that time… 9/11, war in the Middle East, a recession, the collapse of the dot- com bubble and many investment markets (and with it many 401K balances),  the delayed and inefficient response to Hurricane Katrina, etc. … and also the fact that boomers themselves are ten years older, ten years closer to retirement, and less likely to be able to realistically envision optimistic scenarios or to make concrete plans to enable those scenarios. 



Despite these trends, boomers maintain an optimism that is consistent with the maintaining of their volunteering and civic/community engagement. 


Volunteering Status and Preferences
Among Individuals 45+

Active,
Dislike
2%

MRPE Source: AARP, Funstyles Survey, Washington, D.C., 2002. on
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There is currently a great deal of equilibrium regarding the demand/supply related to volunteering among older persons. About three out of four older persons is in sync with their volunteer preferences and behaviors.



Looking specifically at the 45 and over population, it can be roughly divided into the half likes to volunteer and is now volunteering, and a fourth that is inactive but dislikes volunteering. It is doubtful that volunteer cadres can be expanded from this group.



Another quarter is not currently volunteering, but would like to. While this may seem like a potential growth area, many of these individuals are relatively older with health challenges, severely constraining the growth potential for this segment. 



A small percentage, about two percent, report being active volunteers even though they dislike volunteering. These individuals are probably involved in “mandatory volunteering.”  This apparent oxymoron is driven by many youth and faith-based initiatives that require parents or members of religious institutions to participate in service activities as a condition of membership.



This information suggests that efforts to increase volunteering among older boomers focus on maintaining participation of current volunteers, and trying to compensate for the many trends which threaten to diminish volunteering as boomers age, as opposed to attempting to recruit non-volunteers, and create behavioral change among those not comfortable with this type of activity. 

. 




ds: Boomers Who “Completely Agree”
at They Will Volunteer More in Retirement

1998 2001 2003 2005 2007

. Source: Boomers Envision Retirement I, AARP/Roper, 1998, (n = 2,000) Boomers Envision Retirement Il, AARP/Roper, 2003, (n=
MRP 1,200) AARP/ICR Volunteering Surveys, 2001, 2005, 2007.(n =600). 25
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Boomers themselves express modest expectations about their future plans for volunteering.



A little less than three in ten boomers strongly anticipate spending more time volunteering when they retire. This percentage has been relatively stable over the past ten years.






3oomers Who Agree They Wil
Volunteer More In Retirement

(By Current Volunteer Status)

62%
Bl Agree Somewhat
O Completely Agree
36%
40%
30% A
20% -
109% - 16%
0% . .

Volunteer (56%) Non-Volunteers (44%)

MRP Source: AARP, Boomers Envision Their Retirement II, 2003, Washington, D.C. n=1200 26
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But most of those who anticipate volunteering more are already volunteering to some degree.



Among today’s boomer volunteers, almost two out of three say they will volunteer more when they retire, and one in three strongly feel that way. 



Slightly more than half that percentage, or 36%, of today’s non-volunteering boomers feel that way, and only one in seven (16%) feel strongly about that. 



And these are percentages derived from those who have not volunteered at all, so that any volunteering would, for them, constitute “more” volunteering.



This data also suggests that future boomer volunteers will come from the ranks of those currently volunteering, and who continue to volunteer despite whatever discouraging trends they may face, as opposed to newly minted volunteers who, upon retirement, seek some sort of life change. 






Percent of Boomers Who
“Completely Agree”

Volunteers,

33%

OOOOO

: AARP, Boomers Envision Their Retiremen t II, 2003, Washington, D.C., n=1200.
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In fact, two out of three boomers who feel strongly that they will volunteer more in retirement come from the ranks of current volunteers.  



Only one out of three is not currently volunteering.



 Since this group is currently not volunteering at all, and has not volunteered within the past year,. It is uncertain how much actual time and energy will be contributed by this group.


Changes In Volunteer Time
Since Retired

More Less Same

B Boomers
062+
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Few boomers are old enough to have already retired. And among those who have, the modest expectations about the impact the transition to retirement may have on volunteering tend to be confirmed.



There is very little net increase in volunteering upon retirement for the boomers, similar to what was experienced with older generations.



For boomers, a little more than one in three report they are volunteering more since their retirement. But one in five say they are volunteering less, and the most typical response finds them volunteering at levels similar to what they did before they retired.



The net effect suggests a stability in the overall amount of volunteering through the transition from work to retirement, regardless of generation. 



Boomers have likely retired early for one of two reasons- on the plus side, they may have fared well in the accumulation of retirement savings, which would make them predisposed to volunteer more. On the other hand, they may be challenged by health or financial problems, which would make them predisposed to volunteer less. The diversity of this generation and the impact of these divergent trends on the overall situation is apparent in this regard.




Better Health?

Boomers healthier than parents in some ways,
less healthy in others

" 25-30% smoke vs. 50% in 1965
" 40% overweight vs. 26% in 1960’s
® Only three in 10 Boomers exercise
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The future of boomers and volunteering is also dependent on how boomers fare with regard to their health, given the role of poor health in decreasing volunteer activity as individuals age. 



The projections for boomers are mixed. In some cases boomers are healthier than their predecessors at the same age. Fewer smoke, more get routine health screenings and preventive care. On the other hand, more are overweight and contrary to stereotypes most do not exercise regularly. 



Will boomers be healthier in their retirement years and volunteer more? Time will tell. 


Onset of Disability

Q. At what age did your disability or health condition begin?
53%

17%
13%
7%

2% 2% 2%

At Birth Childhood Adolescence Adulthood Middle Age Age 65-74 Age 75 and
(0-11) (12-19) (20-39) (40-64) older

MRP Source: Beyond 50 2003 - A Report to the Nation on Independent Living and Disability, AARP. 30
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Another wild card in these projections is the role of disability in the boomers’ future. For most older persons who experience a disability, the onset of that disability occurred in middle age. The age span for likelihood of disability onset, 40-64, almost exactly matches the boomers current age range of 43-62. 



How many boomers will become disabled, and to what extent and in what way, as they shift from mid life to old age? How this question is resolved will tell us a great deal about the extent of boomer volunteering over the next few decades.




Boomers, Work, and
Retirement

" 12% of boomers are retired and not working

® Almost half (43%) of these retired boomers
expect to return to the work force

" Only 17% of boomers currently working expect
to retire completely and not work at all

MRP Source: AARP and ICR, Boomers and Retirement Survey, 2007 31
-


Presenter
Presentation Notes
Boomers expect  to work longer than their predecessors did before retiring, and many will have to work longer given the economic uncertainties they are experiencing and are likely to experience in the future.



But this is not a negative factor from the perspective of volunteering and community service. There is no evidence that the incidence of volunteering and service increase with the onset of retirement. If anything, remaining in the workforce is an incentive to volunteering, not a disincentive. 



If more boomers retain their expectation of remaining actively employed as they enter the traditional retirement years, they are also likely to retain their current levels of volunteer activity, providing more community service, not less, as they age.








uture Boomer Volunteers*

(*Percent who “Completely Agree” with each statement.)
Situational Factors

Characteristics of Those Who Expect to Volunteer

More in Retirement (27%) - Completel
“Completely

Agree” will
volunteer more

Bl Al Boomers

44%

37%

27%

Will Have Health Will Socialize Will Be Healthier Will Travel
Insurance Mare

MRP' Source: Baby Boomers Envision Their Retirement II, AARP, 2003, n= 1,200.
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This “all or nothing” trend is seen not only with regard to expectations regarding work, but also with expectations regarding general retirement lifestyles.



Boomers do not expect to choose between volunteering, work, and entertainment and recreation. Boomers who expect to volunteer more in retirement also expect to socialize more, travel more, spend more time with hobbies, and be healthier than those who do not see more volunteering in their future.



The same characteristics that drive volunteering in general – positive health status, financial security, social connections– also drive other components of an active lifestyle. Boomers who have more life challenges are less likely to see themselves volunteering and also less likely to see themselves in other active roles in their retirement.


Summary

Boomers are active volunteers who contribute a
great deal to their communities.

Boomers will retire later than their parents did, but
this is unlikely to limit their future volunteering.

The source of future boomer volunteers will be
today’s boomer volunteers, not retiring boomer
non-volunteers looking for new roles.

" Boomers’ health, economic status, and family
situation will impact their volunteering far more
than will their employment status.
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This current landscape of boomers and volunteering contains both opportunities and challenges for the future.



Boomers are not the career obsessed, me-generation that stereotypes portray them to be. They are volunteering as much or more than other generations, and remain more active in volunteering as they age than did previous generations.

Given the extent of this volunteer involvement and the size of the boomer generation, there is probably more volunteer and community service being provided now than at any time since this behavior was first systematically measured.



The future challenge for the volunteer and service communities will not be energizing boomers when they retire (when and if they do). It will instead be creating incentives and connections to maintain the energy and commitment that boomers already bring to these efforts as they begin to experience the challenges of aging– fewer social connections, poorer health, reduced economic security, and family care giving responsibilities. 



By bringing creativity and flexibility to the opportunities for service, we can continue to tap the substantial resources that boomers are ready, willing, and able to bring to their communities.


Boomers, Volunteers, and
Retirement:
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Presented by Robert H. Prisuta, Ph.D.
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